
Village of Belleville - Community Development Authority (CDA)
Wednesday, February 20, 2019 at 5:30 PM

Village Hall, 24 West Main Street, Belleville, WI  53508

MINUTES

1. Call to Order – Rick Francois called the meeting to order at 5:35 p.m. 

2. Roll call by Chairperson.  Present – Chairman Rick Francois, Deb Kazmar, Gary Ziegler,
Rich Hendrickson, Connie Urfer, Tim Stadelman, Daniel Rung, and Executive Director Brian
Wilson.  Absent – None.

Introduction of Daniel Rung, the newest member of the CDA who replaces Paula Noyce.
Reminded members of the ways to access information about the community.

3. Visitors – Kyle Knott, Dr. Ed Flesch, and Bronna Lehmann.

Before  she  left  for  another  meeting,  Belleville  Public  Library  Director  Bronna  Lehmann
updated  the  members  of  what  is  happening  with  the  Library.   Chairperson  Francois
congratulated Library Director Lehmann on her efforts and hard work.

Connie Urfer suggested any discussion about the library be moved early on the agenda, so
Library Director Lehmann could be present during the discussion.
 

4. Approval of Minutes from previous meeting – October 17, 2018, and December 19, 2018

Gary  Ziegler  made a  motion  to  approve  the  minutes from October  17,  2018,  and
December 19, 2018; seconded by Tim Stadelman.  Motion carried 6-0; Daniel Rung
abstained.  

5. New Business:  

a. Scheduling of Public Hearing to Determine Blight at 20 S Park St.

This item was moved forward on the agenda to accommodate Library Director Bronna 
Lehmann.  

Administrator  Wilson  explained  that  in  order  to  have  the Library  and  Police  Station
projects at similar times the Village is going to utilize a USDA Rural Development loan,
which was done in another community with success.  This allows CDA to take an area
that might has been determined to have blight and improve it.  The Railroad Corridor is
what  the  Village  is  using  for  this  loan.   Administrator  Wilson  explained  how this  is
happening in detail and how the CDA will be an entity that will set up to complete this
transaction.  If USDA Rural Development should decide not to award the loan, there is a
backup  plan with  taking  out  a  loan in  the  future.   It  is  anticipated  the USDA Rural
Development will award the loan to the Village.  There was discussion about interest rate
of the loan and growth of the Village.  There was also discussion about the ability of the
CDA to borrow in the future.  There was also discussion about a business that might be
interested in bringing their business to the Village and enter a lease for space at the
Depot.   The  corridor  and  downtown  area,  including  the  school  building,  is  in  a
redevelopment TIF and good until 2035.  There was also discussion about a possible
investor for the old building site but CDA would not likely be involved financially.

A public hearing will be scheduled for Monday, March 18, 2019, at 5:30 p.m., and would
need a quorum for the hearing.  There was a discussion on issues that might be brought
up at this public hearing.  Library Director Lehmann mentioned she has seen a study
providing  information  on  the  positive  impact  of  a  public  library  on  residential



assessments.  Chairperson Francois encouraged her to locate that information and have
it available should it be needed.

6. Old Business:  

a. Discussion on amending the Façade Program Award Limits for 2019

Administrator Wilson reminded members of the previous discussions. The budget was
increased this year to allow another $40,000 in façade improvements. A few areas of
previous discussion were should the individual allowance be increased, and/or should
signage  replacement  be  a  different  category  from  façade.   Administrator  Wilson
presented options on how to optimize this budget line and improve downtown business
façade work keeping in line with the past and looking to the future.  There was also
discussion on what should be included in the funding – should follow the downtown
improvement plan.

There  was a  discussion  about  returning  the downtown store  fronts/Main  St.  look  to
reflect the look of 1934.  This is because many of the store fronts still have the 1934’s
look and the UW Study said the downtown area/Main St should have a consistent look.

Intern Kyle Knott provided some background on how he helped some of the Main St.
business(es)  and  what  needs  to  be  done.   He  talked  about  how  to  accomplish  a
“Downtown Plan” without the involved process that would take.  This would be project
based.  Intern Knott explained how he worked with the business(es).  This is where the
idea of having the design costs being included in the Façade Program originated.  Dr.
Flesch joined the conversation and provided input on this topic.

Gary Ziegler reminded the members signage was included in the Façade Program per a
motion at the October meeting.

There was discussion about increasing the amount awarded for one project.  This would
increase the amount from $5,000 to $10,000.

There was discussion on how the money is awarded.  Should the below motion pass, a
letter should be sent to the businesses informing them of the program and the increased
amount  for  the  façade  program,  and  suggesting  they  submit  their  projects  prior  to
starting them.  Projects should be brought to the Plan Commission, but this is another
way to connect with the business owners.  There was also discussion about the number
of  bids  that  needed  to  be  presented  by  the  business  owner  when  applying  for  the
Façade Program.

Gary Ziegler made a motion to increase the per project amount for Façade Grants
up to $10,000,  which includes signage and façade;  seconded by Daniel  Rung.
Motion carried 7-0.  

There was discussion about what each member thought the Main St. should look like.  A
review of the Façade Program and the Downtown Design Standards; and how to make
them stick.  There was a caution that the Village not hand out money to businesses to
just make changes the businesses should do on their own, i.e. a new roof.

There was discussion on how to make business owners keep their property looking good
and up to code.  The building inspector keeps track of this and sends letters as needed.
The Board would have to decide to be stricter with the ordinances.  The CDA and EDC
should be more involved with issue.

There was discussion about having a cohesive look for the downtown area.  There were
suggestions on various buildings and how the space could be improved to make a more



appealing gateway to the Village.  There was a discussion about how to help business
owners that may need a little assistance with their restoration and/or improvements.  Dr.
Flesch provided suggestions on how to accomplish this.

b. Discussion regarding future of Super Committee and role of CDA

Administrator  Wilson  provided  a  brief  explanation  of  this  and  will  carry  this  to  next
meeting.

c. Update on Depot and discussion on future development of Depot site

Administrator  Wilson  provided  a  brief  explanation  of  this  and  will  carry  this  to  next
meeting.

d. Discussion regarding next meeting with Downtown Stakeholders 

A future meeting was not scheduled at this time.  CDA will wait for feedback regarding
the new Façade Program award limits.

7. New Business:

a. Update on Economic Development Coordinator position

Administrator Wilson provided this update.  The Board took the recommendation from
the CDA and agreed to go forward.  There were ten applicants with three interviewed
today.  A decision is pending.  This person’s main focus for the first six months is going
to be business retention and expansion for all the businesses in the village.  Then the
role will be to be a liaison with the Village and business owners and provide suggestions
for  resources  to  the  business  owners.   Administrator  Wilson  anticipates  taking  a
recommendation to the Village Board on March 4, 2019. 

b. New Village entry signs

The EDC made a recommendation to the Village Board for entry signs to the village.
The Board approved to put in two entry signs.  One at the west end and one on the north
end.  There will be agreements with Thea Group and Duluth to have the sign on their
respective property.   Once all  that is in place,  the signs can be erected.  The signs
already erected will remain in place at this time.

c. Proposal to Fund Façade Improvement Renderings

This item was discussed during the earlier Façade Program discussion.

8. Other Business:

a. Future CDA Meeting Date – Wednesday, March 20, 2019, 5:30 p.m. 
b. Announcements - None
c. Questions - None

9. Adjournment

Daniel  Rung made a  motion  to  adjourn;  seconded  by Rich Hendrickson.   Motion
carried 7-0.  

Chairman Francois adjourned the meeting at 7:19 p.m.


